INTERNATIONAL LOGISTICS PROGRAMME

FIRST YEAR

Fall Semester

ENG113 – ACADEMIC READING AND WRITING I (2+2)

TRD101 - TURKISH 1 (2+0)

Orthographic Rules / Phonetics / Semantics / Wording / Language

ATA101- HISTORY OF TURKISH REPUBLIC I (2+0)

The Aim of the Revolution and Related Topics / The Decline and Fall of Ottoman Empire, The First World War / Mondros and Sevres Agreements / Mustafa Kemal and the Organization of the National Struggle / The Last Ottoman Parliament and the Proclamation of Misak-ı Milli / The Establishment of Turkish Grand National Assembly 

CAL101 -CALCULUS I (3+0)

Real Numbers, Natural, Rational and Complex Numbers / Linear Equations / Inequalities / Graphs / Functions and Inverse Functions / Functions Problem / Solving Exponential and Logarithmic Functions / Limits and Continuity / Limits Problem Solving / Differentiation and Techniques of Differentiation

ECO101 - MICROECONOMICS (3+0)

Basic Concepts of Economics / Consumer Theory: Budget Constraint, Preferences, Utility/ Choice; Demand and Changes in Demand / Consumer's Surplus / Individual and Market Demand / Intertemporal Choice, Uncertainity and Information / Theory of the Firm: Technology, Producer's Problem: Profit Maximization- Cost Minimization / Cost Curves, Firm Supply, Industry Supply / Imperfect Competition: Monopoly, Monopolistic Competition, Oligopoly / Factor Pricing and Distribution

Elective Courses

POL152 - POLITICAL SCIENCE (3+0)

Sovereignty and State / State and Society, Interactions between the Governments and the Citizens / Political Representation and Institutions / Political Participation and Political Culture

MAN151 - BEHAVIORAL SCIENCES (3+0)

Introductory Concepts  and  Environment / Individual Characteristics / The Intra Personal Level (Individual) / The Interpersonal Level (Groups and Team Workings) / The Organizational Level / Process / Leadership / Power and Politics / Information and Communication / Decision Making / Conflict and Negotiation / Change, Innovation and Stress

HLT151 - ENVIRONMENT AND SOCIAL RESPONSIBILITY (3+0)

Basic Environment Concepts /  Basic Ecological Concepts / Ecosystems / Environment - Health Relations / Social Responsibilities

CAR151 - CONTEMPORARY ARTS (3+0) 

National and İnternational Art Activities Since 1960 / Discussions of the İnfluences of Artistic Products on Society and İndividuals 

HAR101 - HISTORY OF ARTS (3+0)

Basic Concepts of Art / Historical Development of Art / Theories of Art and Basic Trends  

Spring Semester

ENG114- ACADEMIC READING AND WRITING II (2+2)

TRD102 - TURKISH II (2+0)

Language Families / Accents and Dialects / Verbal and Written Expressions.

ATA102 - HISTORY OF TURKISH REPUBLICII (2+0)

The National War of Independence / Eastern and Western Fronts / Mudanya Agreement and the End of Sultanate / Lausanne Peace Conference and the Establishment of the Republic / The New Republic / The Opposition and Progressive Republican Party / The renovations in Education and Culture / The Mousul Question / The Experiment of Multiparty System- Liberal Republican Party 

CAL102 - CALCULUS II (3+0)

Derivatives and Some Application in Economics / Derivatives of Exponential and Logarithmic Functions / The Chain Rule / Curve Sketching with Asymptotes / L`Hopital Rule / Integration / The Mean Value Theorem for Integrals / Numerical Integration / Linear Equation Systems / Matrices / Linear Programming

ECO102 - MACROECONOMICS (3+0)

National Income Accounting / Determination of National Income / Aggregate Demand and The Multiplier / Money and Modern Banking / Central Banking and the Monetary System / Monetary and Fiscal Policy in a Closed Economy / Unemployment / Inflation / Open Economy Macroeconomics / International Monetary System and International Finance / Monetary and Fiscal Policy in an Open Economy / Problems of Developing Economics 

CMP101 - INTRODUCTION TO COMPUTER SCIENCE (3+0)

Introduction to The World of Computers / History of Computing / What Is a Computer System / How Does A Computer System Process and Communicate Data / Information Processing /  Hardware and Software / Program Coding and Programming Languages / Word Processing and Desk-Top Publishing

Elective Courses

PHI152 - PHILOSOPHY (3+0)

What Is Philosophy? / Basic Theories in Philosophy / What Is the Meaning of Making Philosophy? / Metaphysics / Epistemology / Ethics / Aesthetics 

HLT152 - HEALTH AND LIFE (3+0)

Health Conception / Healthy Life / Health Services Organizations / Human Anatomy / Health Problems in Turkey / Reproduction Health / Patient Rights / First Aid

HCS152 - HISTORY OF CIVILIZATION AND SCIENCE (3+0)

Civilization / Prehistoric Period / Ancient Civilizations / Turkish-Islamic Period / Scholastic Period / Enlightenment / Three Rs / Industrial Revolution / Technological Revolution, Communication

SECOND YEAR

Fall Semester

STA201- STATISTICS I (3+0)

Sets and Functions / Probability / Random Variables / Special Probability Distributions/ Joint Probability Distributions / Sampling Distributions / Estimation / Hypothesis Testing

LAW181 - FUNDAMENTALS OF LAW (3+0)

Common law / Commercial enterprises / Commercial corporations / Commercial papers (Commercial Law)/ Debt / Parties to debt / Types of debt / Clearing off debt / Transfer of debt / Sources of debt (Contract Law)

LOG201 - FUNDAMENTALS OF LOGISTICS (3+0)

Transportation / Warehousing / Logistics Concepts / Case Studies / 7 Goals and 7 Rights in Logistics / Customer Service Level / Main Logistics Activities / Transportation Management / Main Transportation Concepts / Distance and Scale Economies / Balance of Trade and Equipment / Transportation Modes / Selection of Mode and Carrier / Cargo Characteristics and Loading Methods / Costing and Pricing İn Transportation / Intermodal, Multimodal and Combined Transportation / International Transportation / Quality Control and Inspection / Foreign Trade / Customs, Insurance / Warehouse Management

TRA201 - FUNDAMENTALS OF INTERNATIONAL TRADE (3+0)

Fundamentals of foreign trade / Components of foreign trade / Companies leading foreign trade / Payment methods at foreign trade / Incoterms 2000 - Delivery options at foreign trade / Documentation and permissions related to foreign trade

Elective Courses

ENG213 - ACADEMIC LISTENİNG AND SPEAKING I (2+2)   / 

ENG215 - English for Business Communication I (2+2)

MAN201 - BUSSINESS COMMUNICATION (3+0)

Contact Definition / Effective Communication Rules / Negotiation Techniques / Conflict Resolution / Communication Skills Development / Organizational Communication

MAN205 - MANAGEMENT AND ORGANISATION (3+0)

Changing paradigms of management / External Environment / Internal Environments / Global Environments / Managerial ethics / Corporate Responsibility / Goal Setting / Organizational Planning  Decision making / Information Technology and Decision making / Organization structure / Organization Change /  Human Resources Management/ Managing Diversity in Organizations / Organizational Behavior / Leadership / Motivation / Organizational Communication / Teamwork in organizations / Total Quality Management/ Customer Satisfaction / Control Systems / Ineffective Performance

ACC201 - FINANCIAL ACCOUNTING (3+0)

Accounting in Action / The reporting Process / Adjusting the Accounts / Completion of the Accounting Cycle / Accounting for Merchandising Operations / Inventories / Accounting Principles / Internal Control and Cash / Receivables / Plant assets, Natural Resources and Intangibles / The statement of Cash Flows

POL203 - WORLD POLITICAL HISTORY (3+0)

French Revolution / Vienna Congress / 1830 and 1848 Revolutions / Industry Revolution / German and Italian National Unities / Changing Balance of Power in Europe and the Rise af Germany / The Path to the World War I: The Term of Major Crisis / World War I

Spring Semester

STA202 - STATISTICS II (3+0)

Simple linear regression / Method of least squares / Estimating variance / Matrix algebra / Variance-covariance matrix / Simple linear regression / Regression coefficients / ANOVA / Scheffe’s and Dunn’s Methods / ANOVA and GLM / Two-way ANOVA / Multiple regression models / Classification and regression trees.

MAN206 - HUMAN RESOURCE MANAGEMENT (3+0)

General  principles of human resources management (HRM) / Development over time / Functions and principles of HRM / HR planning in the organizations, employee need estimation for the companies / Recruiting employee / Employee selection, importance / Methods of employee selection / Personnel orientation / Training and development / Organizational socialization and career management / Job analysis, job design / Job evaluation, involved concepts and methods / Performance appraisal and systems / Base wage and salary systems - Pay structure decisions, wage policies.

LOG202 - TRANSPORTATION MANAGEMENT I (3+0)

Main concepts, Importance and Role of Transportation / Transortation and Logistics / Evolution of Transportation / Transportation and Economy / Transportation and the Environment / Parties of Transportation / Turkish Transportation Industry / International and National Transportation Corridors / Principals of Transportation / Cargo Chracteristics / Loading-Unloading Methods / Costing and Pricing / General Work Flow in Tranportation Operations / Road Transportation / Road Transportation Vehicles / National and International Road Transportation Institutions / Legal Regulations / Infrastructure / Market and Competition / Documentation / Performance and Quality Management

TRA202 - INTERNATIONAL TRADE (3+0)

Global economy geography / Trade theories / Risks in the international supply chains and the effect of foreign trade legislation / Incentives and international regulations on international trade applications / ICC 600 / ICC 522 / 525 of the ICC brochures / Import and Export Regulations / The concept of international trade / Alternative market entry strategies / Export / Licensing / Joint ventures and franchising / The basic concepts in foreign trade / Delivery forms / Payment forms / Inspection procedures and documentation / Internal and external processing / Standardization, / Exchange regulations,/ Banking / Eximbank applications / Export credits / Quotas / Subsidies reduction and used documents 

Elective Courses

ENG214 - ACADEMIC LISTENİNG AND SPEAKING II (2+2)

ENG216 - English for Business Communication II (2+2)

ACC202 - MANAGERIAL ACCOUNTING (3+0)

Cost behavior and cost-volume-profit analysis / Budgeting / Performance evaluation using variances from standard costs / Performance evaluation for decentralized operations / Differential analysis and product pricing / Capital investment analysis / Statement of cash flows / Financial statement analysis / Financial statement analysis 

HLT202 - LABOUR HEALTH AND SAFETY (3+0) 

The Concept of Occupational Heath and Its Development / Work and Health Relationship / Principles of the Application of Occupational Health / Occupational Illnesses and Prevention Methods / Ergonomics / Accidents at Work / Legislations in the Health Sector

POL208 - INTERNATIONAL POLITICS (3+0)

Main Concepts / General Theorical Approcahes / International Relations and the Factors Determining The Foreign Policy / International Political System / Decision Making Processes / Foreing Policy Tools and Methods / The Concept of Battle and War / International Security Problems / International Energy Politics / Environment at International Politics / Human Rights / Migration and Migrants 

THIRD YEAR

Fall Semester

RUS/ALM/CIN/ARP 111 BASIC RUSSIAN/GERMAN/CHINESE/ARABIC I (2+2)

LOG301- TRANSPORTATION MANAGEMENT II (3+0)

Railway Transportation / Railway Transportation Vehicles / National and International Railway Transportation Institutions / Legal Regulations / Infrastructure / Market and Competition / Documentation / Performance and Quality Management / Maritime Transportation / Maritime Transportation Vehicles / National and International Maritime Transportation Institutions / Legal Regulations / Infrastructure / Market and Competition / Documentation / Performance and Quality Management / Air Transportation / Air Transportation Vehicles / National and International Air Transportation Institutions / Legal Regulations / Infrastructure / Market and Competition / Documentation / Performance and Quality Management / Pipeline Transportation / Pipeline Transportation Systems / National and International Pipeline Transportation Institutions / Legal Regulations / Infrastructure / Market and Competition / Documentation / Performance and Quality Management

LOG305 SYSTEM ANALYSIS (3+0)

System concept / Classification of systems / Input, output, effecetiveness and efficiency concepts /  Sub-systems / Environment and elements of system / Analysis of systems / Processes in system /  Information flow and documentation / Decision mechanism / Determination of main problems and requisitions / Determination of priorties and performance criteria / Redesign of system according to goals 

Elective Courses

LOG303 RISK AND INSURANCE IN LOGISTICS (3+0)

The Role of  Insurance in Risk Management / Risk Management Applications / The Private Insurance Industry / Regulation of the Insurance Industry / Functions of Insurers / Financial Aspects of Insurer Operations / Managing Personal Risks / Social Insurance Programs / Introduction to Life Insurance / The Actuarial Basis of Life Insurance / The Life Insurance Contracts: General Provisions / Managing the Retirement Risk / Property and Liability Insurance / Commercial Liability Insurance

LOG307 - GREEN AND REVERSE LOGISTICS (3+0)

Industrial Ecology / Life Cycle Thinking and Accounting / Definition of Green Logistics / Environmental and Economic Dimensions of Logistics / Environmental Regulations / Principles of Risk Assessment and Management / Green Procurement / Supply Chain Power / Cost-Sharing, Profit-sharing / Carbon Footprints / Eco-labeling / Waste Minimization and Pollution Prevention / Process Improvements and Sustainable Operations / Renting Versus Purchasing / Reverse Logistics / Options in Product Recovery Management / Remanufacturing Models / Packaging Materials and Reusable Packaging / Relationship between Packaging and Transportation / Reverse Logistics Network Design  / Reverse Logistics for Spare Parts Management

FNC301 FUNDAMENTALS OF CORPORATE FINANCE (3+0)

Basic Financial Statements / financial environment / risk and return / valuation of bonds and treasury bonds / stock valuation / capital cost / benefit valuation / cash flow analysis

ECO301 ECONOMIC POLICIES (3+0)

Political Economy / Economic Policy Alternatives / Monetary and Fiscal Policies / Political Institutions and Political Environment / Economic Policies Under Different Economic Systems

POL309 TURKEY-EU RELATIONS (3+0)

Membership Application to the Turkey-EEC Relations Cyprus Operations / Turkey's EU Candidate Process and Change from the EEC to EU in Europe / Copenhagen Criteria and Customs Union / Luxembourg Summit / negotiations with the EU and the EU's Crisis

MRK301 PRINCIPLES OF MARKETING (3+0)

Understanding Marketing management / Market oriented strategic planning / Consumer and business markets / Identifying market segments and  positioning / Market information system Developing New products and managing the product mix / Product and service decisions / Pricing and distribution / IMS- Promotional Strategy

Spring Semester

RUS/ALM/CIN/ARP 112 BASIC RUSSIAN/GERMAN/CHINESE/ARABIC II (2+2)

Russian/Chinese/German as the second foreign language

LOG302 WAREHOUSE AND DISTRIBUTION SYSTEMS (3+0)

Warehousing and inventory concepts / Importance of warehousing in logistics / Outsourcing of warehouses / Classification of warehouses / Warehousing processes / Equipments of storage and handling / Warehouse planning and design / Location selection of warehouses and distribution centers / Costing and pricing in warehousing / Hygen and security / Management and organization / Reporting

LOG320 OPERATIONAL RESEARCH (3+0) 

Business Management Quantitative Decision Models / Direction of the Action Research Development and Description / Techniques and Application Areas / Linear Programming General Construction / Linear Programming Problem and the Solution Method / Graphic Methods / Computer Applications / Simplex Method / Dual Model and Sensitivity Analysis / Linear Programming Model for Custom Types and Transportation Model / Assignment Model.

Elective Courses

LOG306 PACKAGING (3+0)

Packaging concept / Main functions of packaging /  Importance and role of packaging in warehousing and transportation / Information aspects of  packaging / Packaging and marketing / Packaging role in branding / Re-use and re-cycling in packaging

LOG308 TURKISH LOGISTICS INDUSTRY (3+0)

World Economy / Global Trade Lines / Transportation Corridors / Turkish Economy Geography / Turkish Domestic and Foreign Trade Statistics / Organized Industry Zones / Logistics Villages / Free Trade Zones / Parties of Logistics / Logistics Companies / Turkish Railway Network / Railway Transportation Companies / Turkish Road Network / International Road Transportation Companies / National Road Transportation Companies / Transportation Cooperatives / Freight Forwarders / Warehousing and Bonded Warehousing Companies / Customs Clearance Companies / Distribution Companies / Cargo and Courier Companies / Seaports / Seaway Transportation Companies / Port and Terminal Management Companies / Cargo Airports / Airway Transportation Companies / Ministry of Transportation

FNC302 FINANCIAL MANAGEMENT (3+0)

Determination of Corporate Cost-of Capital / Capital Budgeting Techniques/ Project Cash Flow estimation / Capital Budgeting and Risk / Capital Structure and Leverage / Dividend Policy / Derivatives and Risk Management / Preferred Stock / Leasing / Warrant and Convertibles / Merger and Multinational Financial Management

POL308 INSTITUTIONS AND POLITICS IN EU (3+0)

Understanding European Integration / Economic and Monetary Union / Common Agricultural Policy / Competition, Industry, Research and Development Policy / Social Policy / Security / Human Rights, Freedom, Justice Policy

MRK302 - MARKETING MANAGEMENT (3+0)

The Nature of Marketing / Marketing Management / Marketing Strategy and Planning / The Macroenvironment / Global Information Systems and Marketing Research / Consumer Markets and Decision Making / Business Markets and Organizational Buying / Market Segmentation, Targeting and Positioning / Creating Competitive Advantage / Marketing in Digital Age

LAW384 - FUNDAMENTALS OF COMMERCIAL LAW (3+0)

Legal caracteristics of special contracts frequently used in economic life (special kinds of sale of goods, sale of industrial and agricultural products, barter, factoring, franchising, financial leasing, concession, rent of industrial and commercial immovables, banking and isurrance contracts / Law of securities / Issues of securities / Types of securities (cheques, bill of exchange, bonds, mortgage-bonds, shares, investment units, warehouse warrants) / Norms of investment contracts / Consumer protection law

FOURTH YEAR

Fall Semester

MAN401 RESEARCH METHODS (3+0)

Research methods / Selecting research subject / Traditional techniques based on secondary data / Determination of Data Sources / Survey technique / Data collection, tabulation, analysis and interpretation / Preparing a Research Report 

LOG401 PURCHASING AND INVENTORY MANAGEMENT (3+0)

Material procurement under concepts of inventory control and distribution / Purchasing concept and goals / Structure and organization of purchasing / Quality, quantity, time, price, source as purchasing parameters / Applications of purchasing / Purchasing systems and its control operations / Strategical and tactical decisions for controlling material flows in production centers / Distributing products to customers / Main informations related to purchasing process / Coordination and control / Applied strategies to improve performance of systems and compete with technology and operations /  ERP Data base management systems / Concurrent engineering / Just in time(JIT) production / Total quality management (TQM) / Re-engineering / Quality function deployment (QFD)

LOG409 - REGULATIONS IN TRANSPORTATION (3+0)

Understanding of Current Transportation Problems / Transportation Organization in Legal Concept and Analyzing Socio-economical Conditions According to this / Legal Environment ( organization types, national/international law and organizations, solution of national/international disagreements) /  Common Principals about the Arrangements at Transportation Industry / National and International Documentation / Import and Export Arrangements of Transportation / Common Carrying Contracts (CCC) / Maritime Transport Law Directed Towards Maritime Transportation / Highway, Railroad and Air Road Transportation Regulations / European Union Transportation Law / European Union Common Transportation Policy / International Arbitration and Judgment Issues

Elective Courses

RUS/ALM/CIN/ARP 211 - READING AND SPEAKING  IN RUSSIAN/GERMAN/CHINESE/ARABIC  I (2+2)

Russian/Chinese/German as the second foreign language

LOG403 PORT VE TERMINAL MANAGEMENT (3+0)

Ports / Classification Of The Ports / Port And Port’s Environment / Port, Wharf, Platform And Terminal Systems / Exits And Enters The Orbit Of The Traffic in Port and Terminal / Service Systems / Control Systems / Storage Areas / Service and Standby Duration in Servive Systems / The İnvestments and Business Components in Ports / Fixed And Variable Costs / Optimum Service Vehicles And Structures in Ports / Ports and Port-Assertion with The Terminal and Terminal Management / Port Operation Organization / Job Description And Staff Profiles / Port Operations Management / Port Traffic Management / Documentation / Port Equipment / Inner Port Logistics (Product Flow) / Port Place Choice / Demand and Capacity Assessment / Port Costs / Port Performance Management / Marine and Freight Classification / Terminal Operations Organization / Job Description and Staff Profiles / Terminals and Features / Terminal Equipment / Container Terminals / İntermodal Terminal / Value Added Services / Terminal Location Choice / Terminal Layout Design

LOG405 LOGISITICS SIMULATION (3+0)

An introduction Simulation and modeling / basic theory and concepts / An analysis of the current model / Techniques and tools for logistics research / setting up the simulation model and analysis / discrete event simulation models and analysis in supply chain and logistic systems / creating random variables / the number of random testing / distribution and output data trumped analysis / case studies

LOG407 CUSTOMS AND FREE TRADE ZONES (3+0)

Basic concept of customs and customs legislation / import and export customs procedures and basic operations / customs documentation / financial operations / warehouses and free zones / the right to represent, the customs legislation relating to the implementation of decisions / information and the liability of information / simplified procedures and other provisions / the scope of simplified procedure / free movement of the input declaration / the customs warehouse regime / control of vehicles and the goods brought into the customs territory / a process or use subject to the approval of the customs until the applicable provisions held

LOG421 PRODUCTION MANAGEMENT (3+0)

Principles concepts/ Production Design and Proses Planning/ Network Planning Methods/ Factory Layout and Planning/ Problems and Solving with production standards related working environment  

MRK403 MARKETING STRATEGIES (3+0)

Direct marketing strategies / Brand strategies and Marketing strategies / Customer Focused Marketing Strategies / Trigger marketing strategies

MAN405 BUSSINESS ENVIROMENT (3+0)

The development of business life in Turkey / Historical and up-to-date information about work environment and organizations / The historical development of business life in Turkey after becomin The Republic of Turkey, the phases of the business life after the republic (the fundamentals of the new economy, drift toward liberal politics and agricultur revolution, composit economy and planning experience after 1960, the rise of market movement ve industrialization toward export during 1980s) / The tendency of modernization and the change at Turkish business life / cunrrent structure of the economy and the industry, work environment / Efficient organizations / Organizations created by the modernization at the economy / The role of the government at economy and the relations of the government with the business life

Spring Semester

MAN416 - ENTREPRENEURSHIP (3+0)

Strategical management, entrepreneurship, creativity, human resources management and communication / Entrepreneurship, financial management, strategical marketing / Entrepreneurship in Turkey / Success stories.

LOG402 LOGISTICS INFORMATION SYSTEMS (3+0)

Data and Information Concepts / Main Hardware and Software Knowledge / Data Base Management Systems (DBMS) / Management Information Systems (MIS) / Enterprise Resources Planning (ERP) / Customer Relationship Management (CRM) / Automated Identification Systems (Barcode, RFID, OCR, vb) / Global Positioning Systems (GPS, GPRS) / Geographic Information Systems (GIS) / Intelligent Transportation Systems (ITS) / Warehouse Management Systems (WMS) / Transportation  Management Systems (TMS) / Supply Chain Management Softwares / Electronic Business

LOG404 SUPPLY CHAIN MANAGEMENT (3+0)

Supply Chain Concept / Evolution of Supply Chain / Complexity Problem in Supply Chain / Bullwhip Effect and Importance of Information / Supply Chain Management Concept / Principals of Supply Chain Management(SCM) / Lean and Agile SCM / Triple A SCM / Green and Reverse SCM / Inventory or Information Management / Network Design / Strategic Alliances / Outsourcing (3PL, LLP, 4PL) / Contract Management / Integration through Supply Chain / Information Sharing / Vendor Managed Inventory(VMI) / Collabrative Planning / Forecasting and Replenishment (CPFR) / Efficient Consumer Response (ECR) / Procurement and Production Strategies in SCM / Information Technologies in SCM / Optimization in SCM / Performance Management / SCOR Model / Optimization at SCM / Performance Management at SCM / Managemetand Organisation in SCM

Elective Courses

RUS/ALM/CIN/ARP212 - READING AND SPEAKING IN RUSSIAN/GERMAN/CHINESE/ARABIC II (2+2)

Russian/Chinese/German as the second foreign language

THS444 GRADUATION THESIS (0+6)

A Report will be written about a subject covering some courses in the programme with doing research related to the selected subject.

MAN490 - PRACTICE IN WORK ENVIROMENT (0+6)

LOG406 QUALITY MANAGEMENT IN LOGISTICS (3+0)

Quality Concept / Quality Control / Quality Assurance Systems / ISO Standarts / Quality Management / Quality Organization in Logistics / Deming Circle / Quality Improvement Tools in Logistics / Balanced Scorecard / Reengineering / 5S Rule / Total Quality Management (TQM) / Quality Circles /  Six Sigma / Failure Mode and Effect Analysis (FMEA) /  Quality Function Deployment (QFD)

LOG408 SPECIAL GOODS TRANSPORTATION (3+0)

Definition and Classification of Dangerous Goods / Explosive Goods / Gases / Combustable Liquids / Combustable Solid Substances / Oxidating Materials / Toxic and Repoussant Materials / Radioactive and Caustique Materials / Transporting and Warehousing Dangerous Goods / Risk Analysis of  Dangerous Goods / Emergency Aid / Selection of Convenient Transportation Mode for Carrying Dangerous Goods / Using Marks for Dangerous Goods / Packing Rules and Specifications and Labeling / Resposibilities of Shipper  / Carriers for Dangerous Goods

LOG410 PLANNING AND MODELLING IN LOGISTICS (3+0)

Demand Forecasting /  Determination of Capacity /  Planning Concept / Planning Strategies / Long, Middle and Short Term Planning / Planning of Logistics Activities / Modeling Concept / Optimization Methods / Demand Planning / Stock Optimization / Routing Problem and Solution / Vehicle Loading Problem and Solution / Logistics Network Design

LOG412 PROJECT MANAGEMENT (3+0)

Project Definition / Project Management Concept / Project Organizational Structures / / Project Planning /  Resource Allocation / Cost Estimating and Budgeting / Managing Information / Managing Risk /  Time, Quality and Cost Management / Procurement Management / Project Performance Measurement and Control / Project Evaluation and Termination / Project Documentation / Project Management Softwares

MRK404 E-BUSINESS (3+0)

Making the students gain managerial knowledge about the theory and practice of e-trade and teaching the application of the fundamentals of e-trade principles in today’s complext network market / e-trade strategy / e-trade business models / customers relations management / risk capital / nest financing / digital media / content management / tax / copyrights / security / profitability / e-trade in Turkey and the future of e-trade

MAN402 STRATEGIC MANAGEMENT (3+0)

The Content of Strategy / The process of Strategic Management / External Analysis / Internal Analysis / Operations-level strategy / Business-level strategy / Corporate -level strategy / International-level strategy / The Challenges of Change and Organizational learning / The Challenges of Change and Organizational learning / System Levers / Action Levers. 

MAN404 CUSTOMERS RELATIONS MANAGEMENT (3+0)

Defining CRM / CRM in Marketing / CRM and Customer Service / Sales Force Automation / CRM in E-Business / Analytical CRM / Planning a CRM Program / Selecting a CRM Tool / Managing a CRM Project / CRM Future 

LAW484 FUNDAMENTALS OF LABOUR LAW (3+0)

Employer and employee relations / Employment Agreement / Liability of employee / Liability of employer / termination indemnity 
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